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A study on the competencies of public health doctors responding to international

and domestic public health administration: Insights from interviews

Haruka Saro™?* Akihiro Hosono™ | Ichiro KapoucHi**, Toru Horie®, Akira Supo®™,

Masahiro Hirano™, Kuniko MUrRARAMI®, Yoko TsURUGI™ and Ryosuke Yano!*

Key words : international health, global health, public health doctor, competency

Objectives Japan has accumulated experience in international health, and low- and middle-income countries

Methods

Results

need to develop, implement, and evaluate health and sanitation policies that effectively use scarce
resources. Therefore, the knowledge gained from international health experiences can be applied to the
public health administration in Japan. The purpose of this study was to clarify the competencies and
knowledge possessed by those with international health experience and their acquisition process, and to
examine how they are applied to public health administration in Japan.

We conducted a survey by interviewing five public health doctors who were engaged in public health
administration in Japan and had experience working overseas. The interview items included their back-
ground and overseas work experience, and the relationship between overseas work experience and com-
petency development, abilities, and competencies considered important for working in public health
administration in Japan. We analyzed the competencies using a modified grounded theory approach
method.

The interviewees (three men; two women) worked for government agencies at the time of the survey.

9

Five competencies were identified for those who had worked abroad: an “enterprising spirit,” “integrity,”

EEN13

“adaptability,

constructiveness,” and “problem analysis and solution strategies.” In the process of
acquiring the competencies, an “enterprising spirit,” “integrity,” and “adaptability” served as the founda-
tion, while “constructiveness” and “problem analysis and solution strategies” were strengthened through

their international health experience.

Conclusion Among the competencies of overseas assignees, “adaptability” and “integrity” were thought to be

cognitive patterns, while “constructiveness” and “problem analysis and solution strategies” were thought
to be behavioral patterns. Those who had worked abroad had a strong “enterprising spirit” characterized
by curiosity and a cheerful outlook, and “adaptability” and “integrity” were strengthened through over-
seas experience. They also acquired an approach to objectively analyze the current situation and issues in
local communities and solve problems by involving residents. Such perspectives are necessary for public
health administration in Japan and may be useful for addressing health disparities. In the future, we
would like to expand the scope of the interview survey to include public health nurses and other profes-
sionals to further clarify the competencies of human resources that contribute to improving public health

administration in Japan and other countries.

* Fukushima Prefectural Health Promotion Division
2% Fukushima Medical University
3% Nagoya City Public Health Center, Meito Health Center
#* Miyazaki City Public Health Center
5% Gannosu Hospital
% Hyogo Prefectural Itami Health and Welfare Office
7* Shiga Prefectural Hikone Health Center
8% Tokyo Metropolitan Nishitama Public Health Center
9% Kumamoto Prefectural Aso Health Center
10% Morioka City Public Health Center
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For those who have been diagnosed
with COVID-19

Wh&fl .‘f.QuJEil positive f VI
four local public health center will arranar 1o d hospital ar

2 designate:
al ln.ds:ru.;a:.lhh.. or self-isalation at home P m.tnLl.uu the directicns oravided.

Admission to
a lodaing facility or
self-isolation at home

deemed nECessary Your local public health center
by your physician will monitor your health,
+Check and racornd your
Semi-compulsory temperature

twice a day: every morming and
Admission If your g
e Law) s worsen “Watch forany symptoms

‘We kindly ask you to cooperate with case investisation and contact tracing
performed by local public heakth staff. Your privacy is protected

YWork restrictions will be applied in accordance with the law.
-Healthcare you receive during Semi-compulsory Admission or at the lodging
facility will be paid for by the government. You may be required to cover for
part of the cost depending on your inconme.

Criteria for discharge and lifting work restrictions

If you have symptoms

1. 10 days after symptom onset and 72 hours after symptoms hawve
disappeared.

2. Results are negative fram two consecutive specimens callected more
than 24 hours apart and collected more than 24 hours after symptoms
have dizappeared.

If vou are asymntomatic
1. 10 days after testing positive for COVID-19.

2. Results are regative from two consecutive specimens collected more
than 24 hours apart and collected moere than & days after testing
nositive,

For questions and concems, contact your iocal public health center.

Centact information

For those who have had close contact
with a COVID-19 case

[Whe may be considered a close contact?]

1. A househeld membear has been infected.

2. Youwere within 1 meter of an infected person
far a tetal of 15 minutes or mare,

If vou are considered 3 cfose conts

your focal public health cenrer

will cantact vou

e become a close contact,

wirus, Your local public health centar will reguest testing

You will be admitted to

Motification

from your If you test [a deiu;latmd h';’sugg:amsd:
d ndging facility for than.
lacal public Positive Seme local public health
health center

authorities may request to
self-isolate at homa. >

You will be advised to salf-quarantine an:l ba )

; monitored for 14 days (unthl

- If you test aftar the last exposure.

Magative Some local public health authorities may call you

; ﬂarflfedsr:iu or request 1o use an app te monltor your health.
Stay home and away from other paople

whenever possible. }

Check and record your temperature twice a day

Tevery marning and evening.

1 you have a temperatura af 37.5C ar heabaer, feol fesarish,
dewelap couah. runny nose, sore throat, shostness of breath,
aor loss of taste and/or small, cortace your local puble: health certer.
Self-isclate at hame and avoid sharing spes anicd things with ather
membars of vour household as much as pessible
B tips to fotlow when you self-isolate,

:
{eentact information)

If vou need to see vour healthcare provider, make sure you call
them in advance and inform that wou are a close contact of a
COVID-10 patient,

Avaid using public transportation,
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I.
HOKENJO and overview of
Japan’s healthcare system

Characteristics of the "HOKENJO” (PHCs)

“"HOKENJO"” (public health centers: PHCs) are public health
administrative institutions established by local governments according
to the Public Health Center Act enacted in 1947 (amended to the
current Community Health Act in 1994).

The major roles of PHCs in Japan is health promotion, health security,
and disease prevention. PHCs practice preventive medicine, but not
curative medicine as in some other countries.

The director of a public health center is required be a medical
practitioner (M.D.) with experience in public health.

Professionals working at PHCs: physicians, dentists, pharmacists, public
health nurses, veterinarians, food inspectors, environment inspectors,
nutritionists, laboratory technicians, X-ray technicians

462 PHCs nationwide in Japan as of April 1, 2025.
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Morioka City Public Health Center

a| PUb|IC Health Center (number of full-time staff: 82)
Director x1, Deputy Director x1, Medical Doctor x1
- Division of General Administration x14
- Division of Health Promotion x23
- Division of Infectious Disease Control & Healthcare Supervision x23
Division of Food Safety & Environmental Hygiene x19

a| Department of Child Care

- Division of Maternal & Child Health x21
- Child & Family Center x12

Community Health Act

ARTICLE 1

The purpose of this Act is to ensure that measures under the Maternal
and Child Health Act (Act No.141 of 1965) and other laws concerning
community health measures are comprehensively promoted in the
community by establishing basic guidelines for promoting community
health measures, the establishment of public health centers (HOKENJO),
and other basic matters concerning the promotion of community health
measures, thereby contributing to the maintenance and improvement of
the health of local residents.




Laws related to Public Health

| School | Occupational !
: Health i\ Safety and
ACt E: Heattn—7~

Infectious Medical

Disease Sanitation Care

Control Act Act
Act

Health Promotion Act

Community Health Act

Defines the philosophy and principles, and sets the roles of the
central, prefectural, and municipal governments.

Roles of the HOKENJO

Principle

» Promoting and developing the community health philosophy

Health Promotion Health Risk and Crisis Management
» Improving nutrition » Food hygiene
» Maternal, child, and elderly health » Environmental hygiene including housing, water supply,
» Oral (dental) health sewage, waste disposal, and cleaning
> Mental health > Hygiene inspection and laboratorial testing
> Health for intractable diseases > Supervision of healthcare facilities
» Health promotion (NCD) » Developing and improving public healthcare provision

» Prevention of communicable diseases including AIDS,
tuberculosis, and sexually-transmitted diseases (STDs)

Nurturing Professionals Statistics

» Public health nurses » Demographics and statistics concerning community
health

From Article 6 of the Community Health Act.




Healthcare: Preventative & Curative

Health check-up / Preventive care /
Health promotion / healthcare
permits and supervision

Healthcare
(Curative
Healthcare)

—

Private
Hospitals

Public Private
Clinics Clinics J

Public
Health
Centers

Public
Hospitals

Municipal
Health
Center

Midwife
Clinics/ hom

Example: Major MCH Programs

- pregnancy  Chiidbirth 1y 2y 3v1
1
|

Mother: Registration of pregnancgy

Municipalitv: Provide maternal and child health book '_Ln‘m
Healthcare <—— Health ¢heckup ——
| Fai | s | e | [ iz,
D Home visit

’.’ * Health guidance

7 Home Visit for All Newborns
(Hello Baby Program)

P ‘ Community |
«—— Consultation

Parents Child rearing
class class




Universal Health Insurance

¢ Healthcare insurance schemes
o Civil Servant Mutual Aid Insurance
o Employees’ Health Insurance
o National Health Insurance (NHI)
o Health Insurance for the Elderly (75 years old or older)

*Long-term Care Insurance (LTCI) for elderly care run separately.
*Maternal check-ups (x14) are subsidized by municipal governments.

+ Standard out-of-pocket costs
o 0-6 years old: 20% *Prefectural/local governments may have aid
o 7-69 years old: 30%
o 70-74 years old: 20% *30% for higher income households
o 75 years old or older: 10% *20-30% for higher income households

Employees’ Health Insurance

Payment
Company N -
Health Insurance Organisation for
Society of the Review and
company Demand payment
with bill
I
Contribution
(about 8% of salary
One half from Démand .
Employer the employer with bill Payment
Another half I'rom'
the employee
Medical ]
I“slu-ed Services
(Rmployec) Medical
Dependent |- .| facilities
i . Co-na i
(Patient) Family oD

In each company, a health insurance society is organised. The contribution rate is about 8% of the salary
With one half from the employer and another half from the employee. When an insured or his/her dependent
family member receives medical services at a medical facility, he or she has to pay 20 to 30% of the cost at
the time. The medical facility demands the reimbursement of the rest from the fund via review organisations.



National Health Insurance (NHI)

Payment
National » Organisation for
government M“mmi’alt REVlﬁW and
| governmen (s
Demand paymcnt
with bill
r
Jemi ;
Contribution L,m:‘ Iﬂ';ﬁ Payment
Medical
SCTVICES
i Medical
Household i
. facilities
(Pat|ent) (‘U—gn ment
G )

In each municipal government, a health insurance fund is organised for the sell~employed and their family.
When an insured receives medical services at a medical facility, he or she has to pay 30% of the cost at the
time. The medical facility demands the reimbursement of the rest from the fund via review organisations. 13

Healthcare based on Geographical Level & Function

HEALTHCARE PROVISION PUBLIC HEALTH SERVICES

Tertiary Medical Care
(Prefectural level)

Secondary Medical Care

(Regional level) E ;
Primary Medical Care

= Clinics

Regional Health Bureau
= Prefectural
Public Health Center

(Municipal level) Municipal Health Center

Municipal
Public Health Center

14



Structure of Governance (2025)

[ National Government ]

~ ~

[ Tokyo Metropolitan I Prefectural J

Government (TMG) Governments (46)
Government Ordinance @
C't'ef Municipal Governments (1,718)
[ \
Special Cities with
Wards || Designated Core || own Public || Ordinary .
in Cities Cities || Health Cities '2‘7""1":',")5 V("l'gg‘)’s
Tokyo (20) (62) Centers (705)
(23) (5)
-~ N~
Population: Population:

5 million or over 200,000 or over

Administrative Structure: Command & Autonomy

Ministry of Health,

. . Ministry of Education,
National Ministry of the Labor and Welfare Culture, Sports, Science and
Government

Environment (MoE) (MHLW) Technology (MEXT)
| —
Prefectural Prefectural Labor D:rsﬁggrzilof Prefectural
Governments: Department of || Bureau H pl h ol Board of Education
Tokyo + Environment ealth & Socia o
Pref yt Labor Welfare
refectures
(47) Is:zgggrlgi fPuinc Health Centers h
Sllics (Prefectural) J
. . (Gov, Ordinance) .
Municipal Municipal - A Municipal
Board of
Governments Bl uulele o Municipal Health Education
Environment
- Centers
(1,718 Cites, \ /J.
Towns, and
i +
\S/m;g;s 2Nar(2:lz Environmental Occupational Community School
P Health Health Health Health
in Tokyo
Citizens ]




Overview of Japan’s Healthcare System

> Preventative healthcare and curative healthcare are separate
o Preventative: provided by municipal governments (public health services)
o Curative: mostly provided by private healthcare institutions

> Universal health insurance
o Out-of-pocket healthcare costs are not different private or public

o Healthcare institutions differ based on medical care level (primary to tertiary)
and areas of specialty

> Decentralized government structure (own budget and decisions)
o National: diet (representatives & councilors)
o Prefectural: governor & members of the assembly
O Municipal: mayor & members of the council

II.
Public health trends and issues




Life Expectancy
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Data not available

Mot applicable

Disclaimer
The designations em 5
expression of any opinion whatsoever on the part of WHO concemning the legal status of any country % World .Hea.lth
territory, city or area or of its authorities, or conceming the delimitation of its frontiers or boundaries. Dotted = == Ol'gal"llzatl()ﬂ
and dashed lines on maps represent approximate border lines for which there may not yet be full agreement £ WHO 2025, All rights
reserved.

Mortality Causes & Rates (1899-1998)
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350|Cerebrok- PReumonia Long-term Care
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1899 1910 1920 1930 1940 1950 1960 1970 1980 1990 1998

Year
Factors that have influenced statistics:
1918 Spanish Flu [Pneumonia]. 1923 Great Kanto (Greater Tokyo) Earthquake [Accidents].
1995 Great Hanshin (Greater Osaka-Kobe) Earthquake [Accidents].
1995 Implementation of ICD-10 [statistics change].




Chronology of Public Health in Japan

Phase I Phase I1 Phase 111 Phase IV Phase V
Period 1868-1919 1920-1945 1946-1960 1961-1979 1980-now
Chronic Expanding Aging & Declining
Communicable Building Healthcare, Non- | Birthrate, Elderly
Acute Diseases _ Hea[thcare _& cqmmunicable_ Care,_ I\_/Iental_ Health
Issues Communicable (Tuberculosis, Public Se_rwc_es, Dlse_:ases, Traffic & Suicide, Dlsgster
Diseases Leprosy, etc), Poor Sanitation Accidents, Healthcare, Climate
Maternal & Child | (Environmental Pollution, Change, Emerging &
Health Health) Occupational/Indu | Re-emerging
(Malnutrition) strial Health Infectious Diseases
Eggﬁlr?ére and * Redistributing
» Top-down +  Community- hygiene . rR<asourcgs il
approach oriented infrastructure « Expanding and evar_npmghsoqa
Example |+ Establishing approach by «  Community strengthening |, Is)ecurltg{ Schemes
quarantine Public Health health healthcare ccr)?nmn:)ulr?i?y—
 Statistics Nurses  Striving for oriented
universal health h
ealthcare

insurance

From Public Health Center Act (1937, 1947) to Community Health Act (1994).

MMR & IMR: Japan and other countries

rate (maternal deaths per 100,000 births)

60.0
Country / MMR / year

180.0 ~
JPN

160.0 |
DEU

140.0

Maternal mortality

Infant mortality
rate (infant deaths per thousand live births)

Country / IBIR/ year

USA 28.9 2013 DEU USA 59 2015
UK 64 | 2013 50.0 oK = [ ov
. Sweden '| 35 | 2014 IPN Switzerland 3.9 2015
L

France | 49 | 2013 4°-°FRA France | 35 | 2015
Germany 4.1 2014 Germany a3 2015
Japan 34 | 2018 30.0 CHE Sweden ‘| 2.5 2015
Switzerland 2.4 | 2013 USA Japan 20 | 2018

GBR

20.0 i

SWE

10.0
0.0 -+

19551965 1975 1985 1995 2005 2013 2014 2015 2016

1955 1965 1975 1985 1995 2005 2015 2016

Ministry of Health, Labor, and Welfare (2021).
https://www.mhlw.go.jp/content/11908000/000824200.pdf
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Major Steps in Maternal and Child Health Policy

»During and after World War II
e Public Health Centers Act (1937, 1947) -> later Community Health Act (1994)
e Maternal Handbook (1942) -> later Maternal and Child Health Handbook (1947)
e Child Welfare Act (1947)

> High economic growth of the 1950-60s

Universal health insurance (1961)

Home-visit for Newborns & 3-year-old check-up (1961)

Maternal and Child Health Act (1965)

Infant thorough health check-up (1969)

1.5-year-old check-up (1971)

»MCH in the 21st Century
e Healthy Parents and Children 21 (2000, 2015)
e Basic Law for Child and Maternal Health and Child Development (2018)
e Children and Families Agency (2023)

Foundation for MCH Care after WWII

- Public Health Nurse, Midwife, and Nurse Act (1948) launched a
systematic approach to maternal and child health care.

- Public health nurses of the municipal government are assigned to local
communities and are responsible for health, immunization, and health
education for pregnant and nursing mothers and infants.

- The number of public health nurses was increased and public health
nurse training facilities were established. MCH activities took root as part
of the local community and contributed to improving the health of local
residents.
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Childcare Support Continuity from Pregnancy

Childbirth and Child-Rearing Support Program
 Interviews by professionals at the time pregnancy is diagnosed.
« Efforts to understand the bio-psycho-social situation of expectant at an early stage.

Newborn and maternity visit

« Visit all infants/families within 4 weeks after birth.

» Performed by professionals (public health nurse or midwife).

« Baby’s body measurements, childcare and postpartum consultations and childcare support (breastfeeding,
night-time crying, bathing, etc).

« Extra visits by public health nurses for premature infants.

“Hello Baby Visit” (Universal Infant Home-visit)

Visit all infants/families within 4 months after birth.

Performed by MCH staff and/or volunteers.

Check the bio-psycho-social & environmental risks.

Provide local childcare information in the neighborhood.

Prevent mother/family isolation and ensure a healthy child-rearing environment.

Postnatal check-up
 Support for postpartum depression and parental anxiety.

Child Health Check-up: Multi-disciplinary

One-stop service provided by multiple professionals

public health
BT
| nutritionist | _dentist |
Ldental hygienist | . midwife |
| psychologist |
 MCH volunteer |

26
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IMR Reduction and MCH Policies

IMR
100
90 90-1
80
Antenatal
70 -
Care. Early
60 S— - detection
Infant healt| d i
50 —an
check-ups.  treatmentof ouPPortfor
40 \ diseases. I Chl'C! ~ Precaution for —
30  Nutrition ! _reanng. — child abuse. -
20 improvement. | | Sup;por’_cgg i
materni
10 ~ < — blues. -
0 1.8
'40 '50 '60 '70 '80 '90 '00 "10 '20

Ministry of Health, Labor, and Welfare (MHLW)

Characteristics of MCH Care in Japan (1)

1. Community-based

« Municipal government public health nurses and midwives provide care and
support for mothers and children, mainly at community health centers.

 Regular health check-ups (outsourced to healthcare institutions), health
consultations, and childcare classes are provided to pregnant mothers and their
Spouses.

2. Prevention-focused

« Health screening and immunization programs are decided by the national
government and implemented by municipal governments.

« Comprehensive health care from pregnancy through infancy in each community.
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Characteristics of MCH Care in Japan (2)

3. Supporting families and strengthening ties with the
community
« Public health nurses and midwives visit families’ homes to understand their health

status and needs, and to build trust with the pregnant mother and related
institutions.

« Support provided takes into account the health and well-being of the entire family,
not just the mother and child.

4. High Penetration Rate

« Most maternal and child health services are universal and accessible to most
families.

 Health check-ups (at least 14 times prenatal + 1.5y/3y postnatal) and vaccinations
(at least HBV, rota, pneumococcal, DPT+polio, BCG, varicella, MR, JE, HPV) are
free and easily accessible.

Standard Prenatal Care

fe2e3ed Eeffe F-B-0-1 0 11121314
t wes
Once evary & wocks Cince very b woskn Once a weak
S tring i st e, Wi il TR 8 T TSI 7S RUETE ST £ the e o weems of ey

+“Teats and measurements: Basic lests are pedomed 1o check the health of the pregnant woman and the baby®s development. Exampies of base fests

fundal langth, abdomingl circumierence. blood pressure, adema, uring lest (sugar and prolzin), weight (height &= aise measured the st tme)

+Health guidance: We provide advice on diet and lifestyle to stay healthy during pregnancy, and alse pay attention to the mental haalth of pregnant
women and respond to concerns and wormes about pregnancy. childbath, and child reanng. In additon, for thase whao need individual support due

1o family or Enancisl problems, we work with public health nurses in thae city, wand, 1own, or village o provide appropriate henlin and wedars sandces

Biood test Blood =Blood test: Biood Biood lest: CBC
type (ABO bicod type, Rh blood type. imegular count. biood sugar
antibodies), biood count, blood sugar, hepatitis

Group B hemolytic streplococcus Uirascand examinatan
B antigen, hopatitis C anfibody, HIV antibody,

Utrasoind examination

Ultrasound examination

oo 18t S0 Dy W 3

HTLV-1 antibody teat

Genilal chiarydia

1 [As g April2011)
https://www.mhlw.go.jp/bunya/kodomo/boshi-hoken13/
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Standard Vaccination Plan
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Population Pyramid
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% $ ’d A{[ Social Security Research
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National Institute of Population and Social Security Research, Japan. https://www.ipss.go.jp/

_86_



Marriage Cases and Rate
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Vital Statistics of 2023, Japan. MHLW.
https://www.mhlw.go.jp/toukei/saikin/hw/jinkou/geppo/nengai23/dl/gaikyouR5.pdf
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Newborn Numbers and Fertility Rate
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Fertility Rate: Generational & Regional Differences

250 .
Total fertility rate
2.25 1
2100 4 *m@ 120
| 4
- 131~ 40 4
B 175 B 12~ % 3
| = | ~| 20 (11
1.50
% |
e 25-29%%
1.00 (age groups)
= .
0.75 ﬁ
20-245% ¥ . —_—
050 PRy S0-BARE e e i - § 7 -
: St et e . ! Ve :
025 v o3 15-1988 B P ;
. 4 i = = — -,
e s ¢ P
0.00 -~ SRAARSEAAA LSS e e e e o
B7E0 30 40 . 50 60 BT 17 27 %805 . Fe v
1955 65 75 ‘85 a5 2005 11 23 :
Vital Statistics of 2023, Japan. MHLW. 37
https://www.mhlw.go.jp/toukei/saikin/hw/jinkou/geppo/nengai23/dl/gaikyouR5.pdf
mortality
10.000 LT rate
X 2023 "~
" g BSOELH __(/1'000)
1 575 9364,
140 H 14
13
(20 b=y BRRIS45F 12 g
d SEL]
| BOOETR  pEnErEs0 ~
e | 670 3424 / ik
100 { y 10
a / / ” "
/ | | T
t 80 | ¢
: HHSE
h |I||||||||| - n||u|||I||| -
S 60 i 130 6
2 HEH b ! | |||||||||” 4 CoTERELE
SEEREEEEE L il | = 15~64ik
) ||H[||||I |i|||| |||||| |I||I||| I, ==
N s eoLbdabaL L | ||I||||||| ll, ===
LT '?5 i T 3
Vital Statistics of 2023, Japan. MHLW. 38

https://www.mhlw.go.jp/toukei/saikin/hw/jinkou/geppo/nengai23/dl/gaikyouR5.pdf

_88_



Nuclearization of Families

Figure 1-3-1 Frumeh in s rsber af oy Seosstadcs Sy by b and the proporsion of e ey bowshelds (3)
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Challenges posed by Declining Birthrate and Aging

& Decrease in working population (including in healthcare)
¢ Hinders economic livelihood

+ Increases social security costs

¢ Weakening of local communities
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Gross Government Debt as % of GDP

IMF DataMapper General government gross debt (Percent of GDP)
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Economic Growth: Miracle of the 1950-60s

Japan: Growth Rates of Real GDP, 1888-2026

(% per year, centered 5-year moving average)

15

Postwar Recession "Growth Miracle"
10 End of "Bubble
8 Economy"
0
o0
e
-5
-10

Sources: Maddisson Project Database (https://www.rug.nl/ggdc/historicaldevelopment/maddison/)
-15 and IMF Economic Outlook Database
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Japan’s GDP: Low/Stagnant Growth

GDP Per Capita (1990-2023 with IMF Forecasts 2024-2029)
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[International Monetary Fund]

Causes of Maternal Mortality
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20% 15%
Infarction
. 11%
1 Critical Obstetrical
- Hemorrhage
)9

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 n=558

Japan Association of Obstetricians & Gynecologists (JAOG). 44
https://www.jaog.or.jp/wp/wp-content/uploads/2023/11/3bd9b6256769e55154e241912e123866.pdf
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Causes of Child Mortality

Age
1st 2n r 4th th
Group S d 3rd 5
Congenital malformations, Respiratory disorders | Accident (traffic Disorders
Olzears deformities and chromosomal | specific to the accident, choking, gg?h(guggfgnigant related to
- abnormalities perinatal period drowning, etc) Y pregnancy
1-4 Congenital malformations, Accident (traffic . .
o ; - Malignant Cardiovascular .
years deformities and chromosomal | accident, choking, ) Pneumonia
— - neoplasms diseases
old abnormalities drowning, etc)
Congenital
5-9 malformations, Accident (traffic Cardiovascular
years Malignant neoplasms deformities and accident, choking, | Other neoplasms di
- iseases
old chromosomal drowning, etc)
abnormalities
Congenital
10-14 Accident (traffic malformations, Cardiovascular
years Suicide Malignant neoplasms | accident, choking, | deformities and di
- iseases
old drowning, etc) chromosomal
abnormalities
https://www.cfa.go.jp/assets/contents/node/basic_page/field_ref_resources/b968efe0-f049-48d7-8a03- 45
ccf03fd2ce09/dd7838b7/20230401_councils_child-safety-actions-review-meetings_202303_01.pdf
=% m Increase of psychological abuse cases. ror 6188

e | M Increase in the number of child abuse consultations by -
police, etc.

wete M Increased awareness and sensitivity of relevant agencies
regarding child abuse.

100,000 -

50,000 s 33408 37313
¢ i1 Ead 1725 '
1,1011,1711,3721,6111,9612,7224,1025,3526, 93750

o le sttt gt 13,274
£ 2 & W B oE BE 8 T & 2 B H B 3 2 r 2
. Y 2 38 £ 8 B % 2 3 g 8 E 88 s g ¢ 83 8 _ _ 5. 332333
3 3 ) 3 2 8 3 2% 822 NNNNN
8 = S 2 BB = [=g=E=K==)
Boa 2 2 = 3 =~ RN N
= OO~ NW
GE) TE22FEOHNE. ROFARRONE L0, HEREETSES LEE.
T
year FY2012 Fra01 FY2014 Y2015 FY2016 FY2017 Y2018 FY2019 = FY2020 | FY2021 | FY2022 | FY2023
numbe 66,701 73.802 88,931 103.286] 122,575| 133,778 159,838 193.780| 205.044| 207.660| 214,843| 225.509
+11.3% +10.6% +20.5% +16.1% +18.7% +9.1% +19.5% +21.2% +5.8% +1.3% +3.5% +5.0%

https://www.cfa.go.jp/assets/contents/node/basic_page/field_ref_resources/al76de99-390e-4065-a7fb- 46
fe569ab2450c/5fbbaa2e/20250327_policies_jidougyakutai_32.pdf
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Deaths from Child Abuse

Number of children who died < pEals

from child abuse

70 I age
groups
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Japan Network for Prevention of Child Abuse and Neglect. https://www.orangeribbon.jp/about/child/data.php

47

Perpetrators in Child Abuse Deaths
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_93_

48



Developmental Disorders

21, 000
130,000
100, 000
170,000
160, 000
150, 000
140, 000
130,000
120,000
110,000
114, 000
0, 008
10,000
70, 000
6, 000
30, 00l
40, 000
0,000
20, 000
10, 000

o

https://www.mext.go.jp/content/20240906mxt_tokubetu02-000037861-01rr.pdf
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ADHD, AUTISM, & DYSLEXIA

Similarities and Differences

Attention-Deficit/ Q
Hyperactivity §
Disorder <
(ADHD)

&b EaeLy Yenps TV

Executive | )
Function "
Challenges

Sensory Sensitivity |

Artention
Regulation

Learnin;
Aeademie DJMM; Language

Challanges Processing

Working Memory Communication WP

Diffleulties. Differences

Dyslexia

https://www.earlyyears.tv/adhd-vs-autism-vs-dyslexia/
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Autism Spectrum
Disorder (ASD)

Learning Disorder

(LD)
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Learning from the past,
and looking into the future




How should we approach?

o Decreasing marriages and low fertility

o Mental/psychosocial disorders and suicide

o Accidents (traffic accident, choking, drowning, etc)

o Developmental disorders
o Poverty (economic disparities)

o...
- - -
Japan is not the only aging society
(%) @ \\/Or|d
1 =
—=—>Belgium
— -Caf\ada
35 ;‘;g?:cehRepublic
——=Denmark
- E.stonia
30 | = e

25 -1 Super-aged society

20 | A — A

Aged society

151 14%
10 | Aging society o,
. ;
0

Source: Population Division of the Department of Economic and Social Affairs of the United Nations Secretariat; World Population

Prospects: The 2012 Revision, http://esa.un.org/unpd/wpp/index.htm
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Data source: UN, Warld Population Praspects (2024)

Old-age Dependency Ratio
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Double Burden to Triple Burden?

Leading causes of death in high-income countries Leading causes of death in low-income countries
2000 2019 2000 7 2019
1. Ischaemic heart disease 1. Neonatal conditions
d PR O
2. Mlzheimer's disease and other dementias 2. Lower respiratory infections
® L ]
3. Stroke 3. Ischaemic heart disease &
® L v
4. Trachea, bronchus, lung cancers 4. Stroke
e ®
5. Chronic obstructive pulmonary disease 5. Diarrhoeal diseases .
r @ O
6. Lower respiratory infectiors 6. Malaria
—» @ 9]
7. Colon and rectum cancers 7. Road injury
8
8. Kidney discases 8. Tuberculosis i
9. Hypertensive heart disease 9. HIV/AIDS :
i O
10. Diabetes mellitus 10. Cirrhosis of the liver
[1] 1 2 E] 0 200 000 400 000 G600 000
Number of deaths (in millions) Number of deaths
@ Noncommunicable @ Communicable @ Injuries @ Noncommunicable @ Communicable @ Injuries
Source: WHO Glohal Health Estimates. Nota: World Bank 2020 incoma dassification Source WHO Global Healtn Estimates. Neze: World Bank 2020 income dassifization.

RO ey LM

TEAR GRS Sawauchi Village

nhke o R mae

. Masao Fukazawa elected mayor in
1957

. Population: 6,500
- IMR 70.5 (worst in Japan)

. “Three Malignancies”
1. Heavy snow
2. Disease
3. Poverty

- "Kamado-Kaeshi”

> Villagers would sell off cooking pots to
find money to see a doctor

> The first and only doctors’ exam was
- when the person died

Ota S et al. A Story of the Struggle of Sawauchi: A Village that Protects People’s Lives (1983) [Japanese].

i
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Fukazawa’s 4 Principles for
Community Development

1. Study and Assess
2. Act, Monitor, and Evaluate

3. Be not a leader but a show
producer (community participation
& self-determination)

4. Dialogue with every village member
(inclusion)

Grassroots Democracy: “Dialogue is a vitamin for democracy.”

Ota S et al. A Story of the Struggle of Sawauchi: A Village that Protects People’s Lives (1983) [Japanese].

Leadership in the Community

Facilitated setting up women'’s groups, young workers’ groups
Directed home visits by public health nurses
- Awarded healthy children, moms, and gradmas

Merge preventive care and curative care to provide
comprehensive care

First municipality in Japan to launch free healthcare for over
65 (1960) and infants (1961)

IMR worst to first: 70.5 (1957) -> 0 (1962)

I may go against the Health Insurance Act, but I dont
think I'm violating the constitution. Too many of our
villagers cannot even pay the required 50%. If the
(national) government does not protect the lives of our
villagers, we (municipal government) will.

Ota S et al. A Story of the Struggle of Sawauchi: A Village that Protects People’s Lives (1983) [Japanese].
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A Case For Refocusing Upstream

UPSTREAM ILLNESS
t& FALTORIE &

MANUERE TR — gy A F‘E;E:,EE‘_ :
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POWNSTRERM
John B. McKinlay (1975)

Determinants of Health

(WHO)

1. Income and social status
Living and working 2. Education

3. Physical environment

4. Social support networks

5. Genetics

6. Health services | o

7. Gender nal

The Determinants of Health (1992) Dahlgren and Whitehead
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Community-based Integrated Care System
Incaseofiness: o Community-based Integrated Care System Model  \hencarebecomes necessay.

et Car B
28 & L s
i 3y

WPrewerfieLong TemCae Senices _ e

| * The Community-based Integrated Care System is
conceived in units of every-day living areas
(specifically equivalent to district divisions for
junior high-schoals) in which necessary services

' can be provided within approximately 30 minutes.

s = 4
Senior clubs, residents' associations, volunteergroups, NPOs, efc.
Ministry of Health, Labor, and Welfare (2013).

Helsinki Statement (2013)

¢ _J XY World Health AR &l contones
%._*..):__ ‘:.’,’ " .
o2 Organization

———r

Health in All Policies is an approach to public policies across sectors that
systematically takes into account the health implications of decisions,
seeks synergies, and avoids harmful health impacts in order to improve
population health and health equity. It improves accountability of
policymakers for health impacts at all levels of policy-making. It includes
an emphasis on the consequences of public policies on health systems,
determinants of health and well-being.

(June 2013)

64
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DECENT WORK AND 1 1 REDUCED
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PEALE. JUSTICE PARIIIEI‘;IFF“
AND STRONG [I)( THEGOALS
INSTITUTIONS

z@

&k The new agenda Is a promise by leaders to all

1 CLIMATE
ACTION

1

peaple everywhere, It s a universal, integrated

and transformative vision for a better world. Itis
an agenda for people, to end poverty In all its
forms. An agenda for the planet, cur common

™ Transforming our worla: the
o o T W regts ot A 2030 Agenaa for Sustainable
pledges to leave no one behind, 99 Development

BAMN Fi-Moan
Secrefany-General, Lnited Natians
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Primary Medical Care/Family Medicine: ACCCCA

1. Access to care
FAMILY > Address temporal, spatial, economic, psychologic barriers
MEDICINE (universal accessibility)
2. Comprehensive care
> Handle all (or most) problems from prevention to
treatment to rehabilitation one-stop
3. Coordination of care
» Working in multi-disciplinary, cross-organizational teams
(healthcare, government, NGOs, etc)

4. Continuity of care

» From the cradle to the grave (outside of healthcare)

5. Contextuality of care
» Respecting the story of what the patient has gone
through and addressing each problem together with the
patient

6. Accountability of care

» Responsible for providing necessary information to make
decisions and providing quality care

Institute of Medicine. A Manpower Policy for Primary Health Care: Report of a study (1978). Modified by Saultz JW. Textbook of Family Medicine (2001).
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Experience in Family Medicine

* 1 Axis
« Handle all problems
* 3 Axes
1. Diverse perspective
2. No boundaries between problems
3. Emphasize patient’s narrative (story)

* 5 Axes
1. Adjust yourself according to the patient
2. Do not discriminate depending on the patient and the

problems
3. Emphasize not only biological problems but also
person illness psychosocial problems
< > 4. Look at not only fche human and organs, but the family
and the community

u

Think about people who do not come to the healthcare
facility

Nago N. Everyone Will Die but What Doctors Can Do (2008) [Japanese].

disease context

"~~~ Healthy Parents and Children 21
(2nd Phase: 2015-2024)

<

A society where every child grows up healthy

Child-raising and health
support

Major

Agenda 1: Major powan o
Support for Agenda 2: =
parents Prevention Sexual Physica’  Dental
> having of child Health activity  Health  guerweight
~ difficulty abuse from .\ i
Declining Health raising their the time of wentat D ;rition _— S
birth rat Check-Up depression children pregnancy c pk
B = i infant 45 Health education &

Basic Agenda Item A: Basic Agenda Item B:
Seamless health measures for Health measures from school age
pregnant women and infants and adolescence to adulthood

Basic Agenda Item C:
Development of a community that watches
over the healthy growth of children

68
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MCH Activities:
Focus on Promoting Healthy Child-rearing and Preventing Child Abuse

Tertiary prevention
(Progression prevention, relapse prevention,

family reunification)

Child Population
consultation at-risk

center approach <

Child and Family Support
Center/Municipal
Comprehensive Child and
Family Support Center

Child

and ) Population
Family  approach
Center

Families where abuse
is occurring

Secondary prevention
(Early detection and prevention)
- Interview with pregnant woman
(Identification of specific case)
= infant screening, developmental screening,
V. psychological consultation,
Those who have strong Childcare group work
difficulties in raising their
children and need assistance  primary prevention

Maternal and child health (Abuse prevention, Public awareness,
activities, n ' ommunity development)
:is(::‘i’l')'ﬁ:g;atm“ P r;‘i @ rents’ classes, Hello Baby Project,
Comprehensive Support, (:}?{;':‘Jgﬂi’ Postpartum depression screening,
Center for Child Rearing B 4 childcare classes, Parenting Friends
e L All parents/parent-to-be Gathering &

Declaration of Alma-Ata: Primary Health Care

Primary health care is essential health care based on practical,
scientifically sound and socially acceptable methods and technology
made universally accessible to individuals and families in the
community through their full participation and at a cost that the
community and country can afford to maintain at every stage of their
development in the spirit of self-reliance and self-determination.

It forms an integral part both of the country's health system, of which
it is the central function and main focus, and of the overall social and
economic development of the community. It is the first level of contact
of individuals, the family and community with the national health
system bringing health care as close as possible to where people live
and work, and constitutes the first element of a continuing health care
process.

WHO & UNICEF. Declaration of Alma-Ata (1978).
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"5 Pillars” of Primary Health Care (1978)

Socially appropriate and
scientifically sound
technology

Reflects and evolves from the economic conditions and sociocultural and political characteristics
of the country and its communities and is based on the application of the relevant results of
social, biomedical and health services research and public health experience.

Needs-based and
comprehensive

Addresses the main health problems in the community, providing promotive,
preventive, curative and rehabilitative services.

Multi-disciplinary and
cross-sectoral coordination
and integration

Involves, in addition to the health sector, all related sectors and aspects of national and
community development, in particular agriculture, animal husbandry, food, industry, education,
housing, public works, communications and other sectors; and demands the coordinated efforts
of all those sectors.

Community participation,
self-determination, and
fullest use of available
resources

Requires and promotes maximum community and individual self-reliance and participation in
the planning, organization, operation and control of primary health care, making fullest use of
local, national and other available resources; and to this end develops through appropriate
education the ability of communities to participate.

Supporting mechanism to
ensure sustainability

Should be sustained by integrated, functional and mutually supportive referral
systems, leading to the progressive improvement of comprehensive health care for
all, and giving priority to those most in need.

WHO & UNICEF. Declaration of Alma-Ata (1978).
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