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Centers in Japan)? —
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Public Health Services

and Healthcare Provision

Health check-up / Preventive care / Health
promotion / healthcare permits and

\J

supervision
Public ﬁ
Health Centers
Municipal
Health Centers
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(Curative Healthcare)

Healthcare

Private
Hospitals Hospitals
Private
Clinics Clinics
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Healthcare Provision and Public Health Q) S ErENE=

Services 1n Japan’s Communities

HEALTHCARE PROVISION PUBLIC HEALTH SERVICES

Tertiary Medical Care T 1 Prefectural Health Bureau
+
. 4 .
Secondary Medical Care ‘_Iﬁ ! % District Health Bureau

\ = Public Health Center

Primary Medical Care

= Cl Municipal Health Center

Referred to in document by NCGM.
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Structure of Governance in Japan (May, 2021) \0)) ZEREFER
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Public Health Center Directors

[ Central Government j

[ Tokyo Metropolitan j [ Prefectures (46) j

Government (TMQG)

Municipalities (1,747)

Government Ordinance

Cities |
[ \.
Cities with
Special . own Public Other .
Wardsin | | ‘oierated | | 008 || Health Cities Towns Villages
Tokyo (23) Centers (707)
(5)
Population: Population:
5 million or 200,000 or
over over
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Administrative Structure of Public Health in Japan L0 ZEREmES

Public Health Center Directors

National Ministry of the Ministry of Health, Labor, CM11 ;1 1Str3éOf Eédu;a@on,
) Envi t & Welfare (MHLW) o o U B S
Gov't IDRYIRAGIELOAER D] & Technology (MEXT)
|

|
Prefectural Prefectural Labor
Local Gov’t { rereerird } { retectia } [ ]

Department of | | Department of Health Bureau

(47 Prefectures) Environment & Social Welfare - | ~ Prefectural
p | | S Labor Board of
Public Health Centers (469) Stand ards fiducation
Inspection
- Prefecture (363) Off;
€ Designated Cities, Core Cities, etc. (109) N \_ R
- = Municipal Board
Municipalities .. of Education
N Municipal Health Center (2,456) , |
Cities, Townes, - ) School
|

1747
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Public Health Centers (PHCs) in Japan

Public health centers are public health administrative institutions established
by local governments according to the Public Health Center Act enacted in 1947
(amended to the current Community Health Act in 1994).

There are 469 PHCs nationwide in Japan as of April 1, 2022.

The major roles of PHCs 1n Japan i1s health promotion, health security, and
disease prevention. PHCs practice preventive medicine, but not curative
medicine as 1n some other countries.

The director of a public health center i1s required be a medical doctor with
working experience in public health for more than three years.

Since 2005, a limited number of non-MDs who have shown adequate public
health ability have been able to become directors for a limited period (2 years).
So far, some dentists have been inducted as directors.
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Brief History of Public Health Administration in Japan (@) ZEREFRS

(Significant Laws and Systems related to PHCs)

1945-60°

1947
-1990°

1994

2000-

1ssues:

measures:

1ssues:

measures:

1ssues:

measures-

Public Health Center Directors

Public Health (communicable diseases (CD), malnutrition, poor hygiene, etc.)
Healthcare (hindered access to medical institutions, poverty etc.)

Healthcare System (MHW, PHC): health insurance

Surveillance (demographics, reporting of communicable diseases),

Health promotion for individuals and/or groups.

Advancing Hygiene and Environmental Health (clean food, waste, water, and air
management, air) etc.

Public Health Center Act

Ageing, non-communicable diseases (NCDs: cerebrovascular diseases, cardiovascular
diseases, cancer), global infectious diseases, suicide, decentralization

Healthcare System (PHC + Municipal HC, decentralization), Long-term Care Insurance
Community Health Act (PHC Act amended)

-> Public Health Center (PHC) and Municipal Health Center (MHC)

Frequent natural disasters, ageing, declining population,

Healthy Japan 21 (health and longevity), comprehensive community care.
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Laws related to PHCs e
L o OEC @R
School Occupational Maternal and Infectious Food Modical

Health | Safetyand | Child Health Disease | Sanitation C © 12& N etc
Act | Act Control Act Act i ateseh
\\\\\\\ X K_/ v U
Health Promotion ﬁ/ /
Community Health Act

\
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Defines the philosophy and principles, and sets the roles of the
central, prefectural, and municipal governments.
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Roles of Public Health Centers (PHCs)

* Preventive medicine. PHCs do not provide medical care.

—— Different from health centers in some other countries.

Activities of PHCs are based on the Community
Health Act.

» Activities for health of individuals and/or groups.

» Activities to oversee objects/properties that have the potential
to affect health of individuals and/or groups.
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TWO Types Of Pubhc Health CenterS, M
Prefectural vs Government Ordinance City

* Prefectural PHCs

* In cooperation with the municipalities and related organizations within
their jurisdiction, they work on wide-area operations such as food
sanitation and infectious diseases, specialized operations such as
medical and pharmaceutical affairs and measures against mental and
intractable diseases. They also work on large-scale, widespread
infectious diseases and food poisoning, natural disasters, and health
crisis management of unknown causes, to improve the health level of
residents throughout the region.

* Government Ordinance City PHCs

* In addition to the above services provided by prefectural public health
centers, they provide maternal and child health services such as infant
health check-ups, lifestyle-related disease countermeasures such as
health check-ups and giving health recommendations, and direct
services 1Including cancer screening for the cities’ residents.
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Characteristics of a Public Health Center and O T

a Municipal Health Center

' |Public Health Center | Municipal Health Center

Established by Prefectures, Government Ordinance Municipalities

Cities (large cities) (city/town/village)
(pop. number = 200,000 )
Number 469 2,456
Main works « Specialized personal services « Personal services closely related to
(infectious disease, intractable the daily lives of residents
disease. etc.) (maternal and child health,
 Law enforcement immunization, disabled, elderly)
(medical facilities, food hygiene,
etc.)
Staff Various public health Public health nurses and dieticians

professional staff
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Pillars of a Public Health Center

Defined in the Community Health Act (1994)

Principle

» Promoting and developing the community-health mind

Universal Health Coverage

Health Risk and Crisis Management

Improving nutrition

Maternal, child and elderly health
Oral (dental) health

Mental health

Health for intractable diseases
Health promotion

* Food sanitation

e Environmental health (housing, water supply, sewage,
waste disposal and cleaning)

Hygiene inspection and laboratory testing

Medical and pharmaceutical affairs

Developing and improving public healthcare provision
Measures against infectious diseases (HIV/AIDS,
tuberculosis, sexually-transmitted diseases etc.)

Nurturing Professionals

Statistics

'« Public health nurses

 Demographics and statistics regarding community health
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[ Municipal Health Centers ] A R

Headed by non-professional staff or a public health nurse.

Provide community-oriented health services directly to the residents
in the municipalities (cities, towns, and villages).

In 1995, the authority was transferred from Public Health Centers.

Crgish

Maternal and Child

* Growth & development monitoring tealth Handbook
* Issuing Maternal & Child Health Handbook »fm

* Health check-ups for adults 1S J

* G1ving health recommendations - L

« Management of immunization programs
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Stakeholders of Community Health in Japan 8y i

. Hospital Coordination
e Clinic
 Pharmacy

* Municipal Health Departments
* Municipal Health Center

« Regional Medical (Doctors’) Association

 Dentists Association Prefectural PHC

« Pharmacists Association i

 Nurse Association S ——

« other health worker’s associations Non-profit organizations

B33

Occupational h (S

Healthcare & B ) W

Promotion x -

Center g . Company R Community Welfare Volunteer,

e Worker T ey Healthy Diet Promoters, etc.

Residents
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Public Health Center ‘HOKENJQ’ (&0 &5

T b 0 Counseling room for free, anonymous HIV & sexually-
Main building. transmitted diseases (STDs) testing.

Food hygiene
oversight.

Animal welfare
activities.
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Health professionals in

community health (2016)
PHN 37,713 persons (73.1% of total PHNSs registered)

Physician (Doctor) 894 (0.28%)

Nutritionist 8’ 185 /Total number in JAPAN A
Midwife * 1,385 (3.9%) PHN 51,280

« Doctor 311,205
Nurse 8,939 (0.7%) Midwife 35,774
Pharmacist 3,016 \_ Nurse 1,149,397 J

Veterinarian 2,508

others Dentist, Radiology technician, Laboratory technician

* Including clinical working
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https://www.nippon.com/en/japan-data/h01044/
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Death Rates by Cause (o \ cEEETFES

https://www.nippon.com/en/japan-data/h01044/ FUELE el Conter Srectrs
350
250 Today main causes
Tuberculosis was quickly of death are
200 controlled after WWII T NCDs;
thanks to cancer,
countermeasures taken by heart disease,
public health centers. pneumonia,
old age, etc.
Pneumonia [ Old age

0
1947 52 &7 6« 97 2002 07 12 17

Created by Nippon.com based on data from the Ministry of Health, Labor, and Welfare’s
2020 overview of monthly vital statistic reports. Numbers are .
approximate; heart disease does not include hypertension. nippon.com
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Public Health Center Directors

Group discussion 1:

* Does your country have a health center? Describe the
roles and functions of a health center in your country.

« What are the differences/similarities between health
centers in your country and PHCs (Hokenjo) in Japan?

e e.g.)
. IJ " !'—, v'Laws related to health, healthcare, and welfare.
“ ““ | v'Organizations responsible for preventive medicine.

v Human resources.

A o For pyle
$ = N943 EOET
B o P 3 [ 1
| 1 3 . :"'
B\A ol X .-”15./; yos



	スライド 1: 日本の保健医療を学ぶ 外国人研修生向け教材集 （保健所編）
	スライド 2: その１：「保健所」とは？  PART I: What is a “HOKENJO” (Public Health Centers in Japan)?
	スライド 3: 日本の仕組みを説明する際に 触れておくと良いポイント☝
	スライド 4: 日本の公衆衛生サービスと医療サービスの関係  
	スライド 5: Public Health Services and Healthcare Provision
	スライド 6
	スライド 7
	スライド 8: 日本の行政体系 (2021年5月)
	スライド 9: Structure of Governance in Japan (May, 2021)
	スライド 10
	スライド 11
	スライド 12: 保健所の特性
	スライド 13: Characteristics of Public Health Centers (PHCs) in Japan
	スライド 14: 保健所の設置と我が国の公衆衛生の変遷 (保健所に係る主な法律や体制)
	スライド 15: Brief History of Public Health Administration in Japan  (Significant Laws and Systems related to PHCs)
	スライド 16
	スライド 17
	スライド 18: 日本の「保健所」の役割は？
	スライド 19: Roles of Public Health Centers (PHCs)
	スライド 20: 保健所は、主に“都道府県型”と“政令市型”がある
	スライド 21: Two Types of Public Health Centers; Prefectural vs Government Ordinance City
	スライド 22: 保健所と市町村保健センターの特徴
	スライド 23: Characteristics of a Public Health Center and                                          a Municipal Health Center
	スライド 24: 保健所業務の柱
	スライド 25: Pillars of a Public Health Center
	スライド 26
	スライド 27:  Municipal Health Centers
	スライド 28: 日本の地域保健に関係する人々・組織
	スライド 29: Stakeholders of Community Health in Japan
	スライド 30: 　　保健所スナップ（県型保健所）
	スライド 31: Public Health Center ‘HOKENJO’
	スライド 32
	スライド 33
	スライド 34
	スライド 35
	スライド 36
	スライド 37
	スライド 38
	スライド 39:  グループディスカッション1
	スライド 40: Group discussion 1:

